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On December 5-6 2019, within the project, an international conference “Issues of Harmonization of the Waste Man-
agement Sector with EU Requirements in Accordance with the European Union Association Agreements with Georgia and
Moldova” was held.

The conference was attended by representatives of the Parliament of Georgia, Ministry of Foreign Affairs, Ministry of 
Environment and Agriculture, Ministry of Regional Development and Infrastructure of Georgia, the JOP Black Sea Basin
2017-2020 (Romania), Ungheni municipality (Moldova), municipalities of Kutaisi, Tskhaltubo and Khoni (Georgia), Associa-
tion Technopol Galati (Romania), non-governmental organizations, educational institutions, private sector, media and other 
interested parties.

The conference was aimed at discussing the challenges existing in waste management field at the municipal level in 
Georgia and Moldova and working out recommendations for fulfilling countries’ commitments under the European Union 
Association Agreements.

Three panels were organized during the conference. The first panel was on discussing the main thrusts, achievements 
and needs of State policy in accordance with the EU Association Agreement. The second panel was on the introduction of 
modern approaches to waste management at the municipal level. The third panel was on the role of civil society in applying
and supporting the EU waste management experience.

At the conference, The head of the Akaki Tsereteli State University Library took the initiative to establish the so-called 
“Green Library” and encouraged the libraries of other educational institutions to do the same.

AN INTERNATIONAL CONFERENCE IN KUTAISI



MOLDOVA

On August 26-28 2019, the third meeting of the Coordination Group of the 
project “Waste Free Rivers for a Clean Black Sea” was organized in Moldova by 
Ungheni City Hall with the participation of project partner organizations.

 The meeting addressed the activities carried out by partner organizations and 
the results achieved. Considerable attention was devoted to the preparation of 
the components of the environmental education program of the project, as well
as to the results of studies on the state of waste management and the readiness
for introduction of composting process in selected municipalities of Georgia and 
Moldova. The activities scheduled for the third reporting period of the project 
and partners’s plans for the future were discussed.

On August 28, partners took part in Ungheni City Day activities, in particular 
a workshop, where the achievements and new opportunities for cooperation of 
twinned cities were discussed. It should also be noted that Kutaisi is one of the 
twinned cities of Ungheni.

On November 14 2019, within the project “Waste Free Rivers for a Clean Black 
Sea”, a foundation was laid for the construction of a Composting Center. Kutaisi
is one of the first cities in Georgia where a green waste composting center will be
established at the municipal level. The presentation of this event was attended
by representatives of local self-government, non-governmental organizations,
mass media, operator company  “Special Services”, various segments of society
and interested persons.

Mayor of city Giorgi Chigvaria and Project Coordinator Ketevan Tskhakaia 
talked about the importance of the introduction of modern approaches to waste
management, in particular the importance of composting. They noted that after
completion of the construction of the composting center building (with area of 
3024 sq.m) and providing it with appropriate equipment, at least 10 thousand
tons of green waste generated and collected in the territory of the city will be
processed every year, which will result in receiving the ready-made product -
compost.

THE THIRD MEETING OF THE COORDINATION GROUP IN UNGHENI CITY 

THE CONSTRUCTION OF A COMPOSTING CENTER IN KUTAISI



Within the project, separate collection waste is being expanded in Kutaisi. To this end, 10 separation points were or-
ganized in the territory of the city provided with containers for plastic, paper and glass. In particular, blue containers are 
intended for plastic, yellow - for paper, and green ones - for glass waste.

In addition, an additional 70 containers for the collection of plastic waste placed on various streets and squares in the
city, and 60 containers were placed in public schools and institutions for 
the collection of paper waste.

GEORGIA
The pupils acquainted themselves with great interest with the world situa-

tion and challenges in of pollution in rivers and seas, modern principles and ap-
proaches to waste management, the importance of composting, related printed
and animated project materials. The lessons were conducted in Kutaisi public
schools  No. 1, No. 2, No. 3, No. 4, No. 11, No. 12, N0. 14, No. 23, No. 28, No. 
31, No. 32, and No. 33, Terjola public school No. 1; Zestafoni public school No. 4; 
Samtredia public school No. 11; Martvili public schools  No. 1 and No. 2; as well as 
in the public schools of the villages of Dzevri and Chkhari in Terjola municipality.
A total of 867 pupils attended these lessons.

Within the project, a cycle of environmental education lessons has been launched in Georgia, Moldova and 
Romania since September 2019, aiming to raise pupils’ environmental awareness and includes lessons on the 
following topics: “The Cleanliness of Rivers and Seas “, “3R Principle of Waste Management” and “Compost-
ing”.

SEPARATION OF PLASTIC, PAPER AND GLASS WASTE IN KUTAISI

ENVIRONMENTAL EDUCATION LESSONS IN PARTNER SCHOOLS



MOLDOVA
In October 2019, the implementation of environment program in 16 selected schools from Ungheni city and neighbor-

ing localities began. Each of selected schools has planned 3 environmental education lessons for pupils from IV-X grades. 
According to a schedule that is going to be implemented in 2 stages (autumn – winter 2019 and winter-spring 2020), there
were conducted 74 lessons, with the participation of 997 pupils from the following schools: Lyceums „Gheorghe Asachi”,
„Mihai Eminescu”, „Alexandr Pușkin”, Primary School „Spiridon Vangheli”, Gymnasiums from neighoring localities Semeni,
Costuleni, Valea Mare and Manoilesti. 

ROMANIA
The environmental education lessons are being conducted in Galati City. The Galati Tehnopol Association conducted 29

lessons in 16 selected schools (the schools which signed partnership agreements with GTA). During these meetings were 
presented the two manuals made in the project: “What river and marine litter is and how to protect them” and the Manual 
for schools about 3R principles and composting. There were presented also animated video lessons on following topics:
River and marine liter problems, WM 3R principle, composting. At these cycle of lessons participated 796 pupils and 33
teachers.



MOLDOVA

TRAINING ON WEEE COLLECTION, MAINTENANCE AND TREATMENT

On December 2019, two trainings were held with the 
theme “Collection, maintenance and treatment of WEEE”,
attended by 56 representatives of local public administra-
tion, municipal enterprises, public institutions, public orga-
nizations, local initiative groups from Ungheni municipality
and 8 neighboring rural localities (Florițoaia Veche com-
munes, Valea Mare, Zagarancea, Sculeni, Mănoilești, Pîrlița, 
Costuleni villages, Semeni).

There were discussed the issues of legislation harmoniza-
tion in the field of waste collection and recycling and the 
Ungheni city’s WEEE collection experience was presented.
During the training, there also were analyzed the interna-
tional practices on WEEE collection and recycling.

TRAINING FOR REPRESENTATIVES OF SME
The two-day training was held for SMEs representatives on modern trends and innovative technologies in the waste 

recycling sector of EU countries. The training was attended by 25 representatives of SMEs from Ungheni (Moldova), who
became familiar with various topics.

The issue of business sector involving in waste recycling process for a clean environment was also addressed. The par-
ticipants discussed about state policies, strategic documents, responsibilities and statistical data on waste management.

TRAININGS FOR TARGET GROUPS 



TRAINING FOR TEACHERS
During October, 2019 there were carried out 2 trainings on „Modern Waste Management” with the participation of 60 

teachers from Ungheni city and 7 neighboring localities. They were trained on modern technologies based on 3R principle,
got acquainted with the environment education program regarding the new approaches in waste management, river and 
sea protection and biodegradable waste individual composting.

The teachers practiced in group at the elaboration of a draft of the environment education program for their schools
that was focused on 3 main topics: new approaches in waste management/3R principle, protection of rivers and seas,
biodegradable waste individual composting. For each of these 3 topics, the participants have received from the experts
templates of plans for environment lessons for classes IV-X. As information and instructional materials, the Manual on river
and Black Sea pollution, The Manual on Waste Management/3R principle, the animated video „Let’s protect the rivers and
the seas and „3R principle of waste management” were presented at the trainings.

Ungheni City Hall organized and carried out the train-
ing for journalists on river and marine litter problems and
modern waste management. The training was attended by 
representatives of regional periodical publications „Expre-
sul” and periodical publication „Unghiul”, press services of 
the Ungheni District Council, the Education Department,
Ungheni Exceptional Situations Directorate, the Ungheni In-
spection for the Environment Protection, the Center for Ex-
cellence in Border Security. The training was also  attended 
by teachers and students responsible for school magazines 
from Ungheni City and neighboring localities schools. The
participants, in all 38 persons, were trained on the prob-
lems of river pollution and modern waste management and
discussed about the role of media in carrying out public 
awareness campaigns.

TRAINING FOR JOURNALISTS



International Black Sea Day was marked from October 28
to November 2, 2019 by a number of environmental events
organized in  Kutaisi and Poti.

On October 28, the large-scale cleanup actions were
held at several locations on the Black Sea coast in Poti. The 
action involved: pupils and teachers from eleven public and 
two private schools of Poti, students of Poti branch of Akaki 
Tsereteli State University, the Kolkheti National Park staff,
representatives of Poti Sea Port Corporation and local gov-
ernment, as well as representatives of the Imereti Scien-
tists’ Union „Spectri” and Self-Government City of Kutaisi. 
About 100 bags of waste were collected at the selected lo-
cations on the Black Sea coast, disposal of which was pro-
vided by Poti City Hall. A total of 222 people were involved 

During October, 2019, there were carried out 2 trainings 
on the modern waste management, and rivers and sea pollu-
tion, where 56 representatives of NGOs and Local Initiative
Groups from Ungheni City neighborhoods (Centru, Tineretu-
lui, Berești, Vasilica, Dănuțeni, Ungheni Deal, Ungheni Vale)
and 7 neighboring localities were trained. The participants
got acquainted with different subjects on these topics. They 
practiced in group the development of action plans for im-
plementation the waste management 3R principle in their
localities. The participants were urged to use the knowl-
edge gained from these trainings in their activities with the 
target groups and their beneficiaries. 

TRAININGS FOR NGOS

GEORGIA

OCTOBER 31 – BLACK SEA DAY

in the cleanup actions.
On October 29, a presentation of environmental educa-

tional printing and video resources created within the proj-
ect was held at Kutaisi City Hall for project partner school 
teachers and other stakeholders. The teachers noted with 
great interest the material provided and expressed their 
views regarding subject matter of these educational re-
sources and their practical significance.

On October 30, the pupils of the project partner schools
organized in Kutaisi an exhibition of various items produced 
from plastic, textile and paper waste with the motto “Waste 
is a Useful Resource”. People in city got acquainted with 
interest with these items. 

On October 31, within a Week program, a pupils’ practi-



cal conference on “Let Us Protect Rivers and Seas from Pollution” was held at Akaki Tsereteli State University. The confer-
ence participants made the interesting presentations on current ecological status of rivers and the Black Sea, environmen-
tal problems and preventive measures. A total of 51 pupils from the project partner schools of Imereti region took part in
this conference.

On November 7, 2019, the students of Eco Club at the Children and Youth Center in Tskaltubo Municipality held a theo-
retical conference “Let’s Protect Rivers and Seas from Pollution”, during which presentations were made by pupils from
schools of Tskaltubo municipality.

ROMANIA
On October 2, 2019 and October 3, 2019 the Tehnopol Galati Association organized and carried out 2 cleanup events. The

clean-up action involved pupils and teachers from Galati secondary schools No 26 No. 42. A total of 61 pupils and 2 teachers 
were involved in this event. The activity was carried out within the project “Waste Free Rivers for a Clean Black Sea”.



MOLDOVA
On September 20th 2019, the Project Partner Ungheni City Hall together with the civic partners organized and carried

out sanitation and waste collection actions on the occasion of World Clean-up Day. The purpose of the actions organized
on this day is to make the inhabitants of Ungheni aware of the maintenance of cleanliness in the places where they live or
work as well as in the public places, thus contributing to maintain a clean environment and protect their health.

SEPTEMBER 21 – WORLD CLEANUP DAY

GEORGIA
World Cleanup Day, 21September  was marked within the project by Environment Week. Representatives of the project

partner schools in Imereti region, in particular pupils and teachers of  Kutaisi public schools No 1, No 2, No 12, No 28 and
No 32, as well as of Gelati public school from Tkibuli municipality and the  villages of Rokiti and Persati from Baghdati mu-
nicipality, Samtredia public school No 11, Zestafoni public school No 4; Tskaltubo public schools No 1 and No 4, and Khoni 
public school No 1 cleaned the streets, squares and surrounding areas of plastic and other waste.

Citizens of other countries who are temporarily resident in Kutaisi have  also joined this event in Kutaisi.
268 people participated in Week activities  and 95 bags of waste were collected.



The cleanup action involved children, educators, pupils 
and teachers from 5 lyceums, one primary school, 3 col-
leges, 4 kindergartens and 3 local groups of initiative. With 
the slogan “A clean environment is a healthy environment”,
about 2000 inhabitants of Ungheni City, cleaned the public 
spaces and the green areas in the 7 districts of the city. 
Through joint efforts were collected over 20 tons of garbage 
in one day.

ROMANIA
On September 19, 2019 the Tehnopol Galati Association 

organized and carried out sanitation and waste collection
action on the occasion of World Cleanup Day. This cleanup
action involved pupils and teachers from Secondary School
Miron Costin. The action was held within the project “Waste
Free Rivers for a Clean Black Sea”.



Within the project, the following manuals have been published: “Protecting Rivers and Seas from Pollution”, “3R Prin-
ciple of Waste Management”, a coloring book for primary school pupils “Let’s Protect the Environment!”.

Within the project, there were also created the cognitive
animated films as follows: “Let’s Protect Rivers and Seas”,
“3R Principle in Waste Management” and “About compost-
ing”. The films are available in both Georgian and Romanian 
languages.

The animated films are available on the following links:
“Let’s protect the rivers and seas”: 
https://youtu.be/CHWG5ULglSI    -  Georgian version
h t t p s : / / w w w . y o u t u b e . c o m /

watch?v=mhxZFd1tWmQ&t=66s    - Romanian version

“3R Principle in Waste Management”:

https://youtu.be/V2bvxkWFy_k  -   Georgian version
https://www.youtube.com/watch?v=OyQ1AwOyWuQ&fea

ture=youtu.be&fbclid=IwAR1brrrXghtvhXWaKfl6exCGJDVjykv
S1jVhTLGe2odXSP-INcLUpq0jp3c     - Romanian version

“Composting”:
https://youtu.be/P_ycKnLzGRk

PRINTED AND VIDEO MATERIALS
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