
On August 30, 2018, the project “Waste Free Rivers for a 
Clean Black Sea” was launched, which is funded by the JOP 
Black Sea Basin 2014-2020.

The goal of the project is to improve environmental con-
ditions, reduce waste contamination of rivers and the Black 
Sea, introduce modern methods of waste management and 
raisepublic awareness of environment issues.

The project involves four partners from three countries 
(Georgia, Moldova and Romania). The Lead Partner of the 
project is theSelf-Government Cityof Kutaisi, and the part-
ners are: Ungheni City Hall (Moldova), Association Tehnop-
ol Galati (Romania) and Imereti Scientists’ Union SPECTRI 
(Georgia). 

Project activities will be carried out in the area of rivers 
such as: Rioni (Georgia), Prut (Moldova) and Danube (Roma-
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nia), which are large enough sources of pollution for  the 
Black Sea.

The project involves: the introduction of green municipal 
waste composting in Kutaisi and the creation of composting 
center, as well as ensuring the sorted collection of plastic, 
glass, paper and metal waste. The city of Poti, located on 
the Black Sea coast near the confluence of the Rioni River, 
there will be introduced the plastic wastesource-separated-
collection. Significant activities will be carried out in other 

municipalities located in the Rioni River basin to facilitate 
separation and composting.

Collection of municipal electrical and electronic waste 
will be introduced in the city of Ungheni and Unghenidistrict 
(Moldova), as well as the development of individual com-
posting will be facilitated.

For the successful implementation of modern approaches 
to waste management in Georgia and Moldova there will be 
used the experience of Romania as the EU Member State. In 
particular, the existing practice of waste separation, recy-
cling and composting of the city of Galati will be shared.

Within the project,considerable attention will be given 
to public awareness raising activities. To this end, the edu-
cational programs will be implemented for different target 
groups in selected municipalities of Georgia, Moldova and 

Romania on the issues of environmental protection, mod-
ern approaches to waste management and the rivers and 
the Black Sea pollution, the trainings will be conducted, the 
publications will be prepared, the animated lessons will be 
created and so on. 

The project involves the organization of different envi-
ronmental events with a view to cleaning up the rivers and 
the Black Sea сoast.

The project will be completed in October 2020. 



Project partners started the project implementation with the Kick-off meetings 
with stakeholders!

In the cities involved in the project, the Kick-off meetings dedicated to the launch of the project were held, 
which were aimed at informing stakeholders and various representatives of the public about project objectives 
and expected results. 

Kutaisi (Georgia)

On 20 September 2018, the Kick-off meeting was held in 
Kutaisi, which was attended by Lead Partner Self-govern-
ment City of Kutaisi and Project Partner- the Imereti Sci-
entists Union “Spectri”, as well as representatives of local 
NGOs, mass media and other stakeholders. The meeting was 
also attended by Nino Tvaltvadze and  Iuza Ugulava, the 
vice mayors of Kutaisi City. The presentation about the proj-
ect was made by project coordinator Ketevan Tskhakaia.

 

Galati (Romania)

On 16 October 2018, the Kick-off meeting was held in 
Galati (Romania), which was attended by members of the 
public in Galati City and representatives of Project Partner 
- the Association Tehnopol Galati. The project was discussed 
by Marius Humelnicu, Galati City manager, Ionut Razvan 
Mocanu, an executive director ofthe Association Tehnopol 
Galati, and project co-coordinator  Laurentiu Drasovean, It 
should be noted that the meeting was also  attended by the 
delegation of Project Partner – Ungheni City Hall (Moldova) 
led by Svetlana Ciobanu.

Ungheni (Moldova)

On 26 October 2018, the Kick-off meeting was held in 
Ungheni (Moldova), which was attended by Alexandru Am-
bros, Mayor of Ungheni City, and Lilia Barnik, Deputy Mayor, 
as well as by Ludmila Guzun, head of the Ungheni district 
and representatives of public utilities and the homeowners’ 
associations, schools, NGOs and local mass media. The pre-
sentation about the project was made by project co-coordi-
nator Svetlana Ciobanu.



The first meeting of the Project 
Coordination Group  

Kutaisi (Georgia)

On 7-8 November 2018, the first meeting of the Coordi-
nation Group of the project “Waste Free Rivers for a Clean 
Black Sea” was held. The meeting was attended by partners 
from Romania, Moldova and Georgia. An active part in this 
meeting was taken by Nino Tvaltvadze and Iuza Ugulava, the 
vice mayors of Kutaisi City.

The meeting was aimed at discussing issues such as: the 
role of project partners in the management and coordina-
tion process, the first stage activitie, the involvement of 
partners and other relevant issues.

The local media paid considerable attentionto covering 
this meeting.

 

Information about the first meeting 

of the Coordination Group on:

https://www.youtube.com/watch?v=sgTSDB-y1CE

The second meeting of the Project 
Coordination Group

Galati (Romania)

On 25 February 2019, the second meeting of the Coordi-
nation Group of the project “Waste Free Rivers for a Clean 
Black Sea” was held. The meeting was attended not only by 
the key project implementers, but also by I. Ugulava, a vice 
mayor ofKutaisi  andIonut Razvan Mocanu, an executive di-
rector of the Association Tehnopol Galati. 

It should be noted that this time, the Coordination Group 
meeting was organized by the project partner, the Associa-
tion Tehnopol Galati(Romania).

During the meeting, considerable attention was paid to 
issues of summarizing the activities carried out by partners 
at the first stage, discussing the existing challenges and plan-
ning of further activities.

Project team meetings



PROJECT ACTIVITIES

Study tour to Romania

On 26-27 March 2019, a study tour was held in Galati 
City (Romania), including representatives of the partner or-
ganizations from Georgia and Moldova. This Study Tour was 
organized by the project partner, the Association Tehnopol 
Galati (Romania). 

The useful meeting was held in an office of the public 
company ECOSAL, where the project implementers had the 
opportunity to familiarize themselves with the modern ap-
proachesto municipal waste management, which makes the 
waste management system even more effective. 

Through the example of Galati City, Study Tour partici-
pants familiarized themselves with the experience of orga-
nizing the municipal systems of waste separation, recycling, 
and they visited the waste sorting and composting center, 
the separate waste collection points located in the city’s 
territory and the Galati landfill. 

On 27-28 March, a training on composting was held.    

1 March 2019, a meeting in Galati City Hall 



Celebration of Environmental Days

31 October - International Black Sea ActionDay! 

International Black Sea Action Day was celebrated in 
Kutaisi, which was marked by a week (27 October - 2 No-
vember 2018). 

The International Black Sea Action Day activities actively 
involved the schools and AkakiTsereteli State University. 

A meeting with pupils of Kutaisi public school was held at 
the Akaki Tsereteli State University’s Department of Chemi-
cal and Environmental Technologies on sustainable manage-
ment of water resources.

A lecture was held on “The Black Sea: Current State and 
Challenges” by ProfessorEmzarGordadze. 

Environment painting action was organized, which in-
volvedstudents of Giorgi Maisuradze Art School and students 
of the Akaki Tsereteli State University’s Faculty of Technical 
Engineering specialized in Applied Design.



INFORMATION ON THE INTERNET

www.wmp.ge
www.facebook.com/wastefreerivers

Lead Partner

Partners

Self-Government City of Kutaisi, Georgia

Ungheni City Hall,Moldova

AssociationTEHNOPOL GALATI, Romania

Imereti Scientists’ Union SPECTRI, Georgia

www.kutaisi.gov.ge  

www.ungheni.md

www.tehnopol-gl.ro      

www.spectri.org.ge
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